A SPIDER WEB OF POLITICAL POWER AND
INFLUENCE

HOW A VAST NETWORK OF  ALLIESHELP STHE N JEADOMINATE NEW
JERSEY POLITICS

INTRODUCTION

Meet Deborah Cornavaca.

Cornavaca is currently Governor Murphyo6és Depu
Cornavaca is also the living embodiment of a vast, interconnected network of public

sector unions, progressive advocacy groupsand other allies that reaches every corner of

New Jerseyi a veritable spider web of political power and influence. At the center of

this spider web sits the New Jersey Education Association (NJEA) , the largest

and most powerful public sector union T and special interest - in the state. It was from

the NJEAT whereCor navaca ran the NJEAGs Mbanber s4 Mur p
Cornavaca jumpedtoMur phy s st aff

As Deputy Chief of Staff, Cornavaca was famously caught on tape rallying the members

of the progressive activist group Action Together New Jersey to push back on

Senate president Steve Sweeneybds fAPath for Pr
massive unfunded pension liabilities. On the call, Cornavaca was identified as a

Al ongti me membero of Action Together who was
organi zers. o Odovemmoenteappoirdneest ol séne of the aitizens of

New Jersey, Cornavaca made c¢cl ear where her tr
|l 6m a wunioni st t h BExaatgas hoped by the NJEA, weg dan be sure.

True to herwords, Cornavac a6s car eer 1 s -backedpslicalst udy of NJ
organizing in New Jersey. Appropriately r ecogni zed as anobyitber gani zi n
gover nor2sChoronfafviaccea,0s pol i ti cal skihédpactrumave bee
of the organizations and coal i ti onsAldnditket mak e

way, she has progresed from field organizer to leadership positions to executive office
roles, always in the service of the NJEAO s a g e nd a : rtef schpdistwithnSgve ¢ h a
Our Schools , resisting school choicein Newark, organizing against PARCC in

Montclair and ensuring maximum NJEA member support for Murphy . It was a logical
next step to progress from the NJEA to the g o v e rs staffr 6

1L, NByili W2Kyazys dGadzNLIKeé 2FFAOAILIE NIffASa tA0SNIE | OGA DA
Media for NJ.com, January 24, 20b8ps://www.nj.com/politics/2019/01/top-murphy-aide-tells-activistshow-
to-fight-stevesweeneyseconomieplanit-wont-help-top-demsrelationship.html
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In 2011 and 2012, Cornavaca was a political organizer forSave Our Schools , the
grassroots parentsodé group with strong ties to
charter schools in the states In 2013, she joined the leadership of the Badass

Teachers As sociation 1 a more militant wing of the teachers union movement - even

though she was not a teacher. By 2014, Cornavaca joined th&lJEA-funded Working

Families Alliance , where shewas the campaign coordinator for the Better Choices

for New Jersey coalitio n and on the Steering Committee of the Healthy Schools

Now campaign.s The NJEA supports both organizations. She eventually became

Legislative Director for Working Families Alliance.

Notably, while working for Working Families Alliance , Cornavaca provided a glimpse

into how Working Families Alliance operates with allied groups. In 2014, Cornavaca

was involved in the Newark Education Organizing movement, in which the NJEA

also participated. Cornavaca the professional political organizer, acted as a

spokesperson for the NPS Boycott4Freedom movement, which was boycotting
Superintendent Cami Andersonds One Newark pl a
news accounts, which she was not, Cornavacaspoke or t he parentsd group
actually wer e aNelavevdecided tpesaalateour :actigns to a boycott

becausewe cannot continue to let the state and the superintendent disregard our lived

experience and endanger the lives ofour children[e mp hasi s s &hkdlsod] . 0O
appeared to be wor ki ng WeopldUnified fordockl par ent sdé6 ¢
School Education  (another NJEA-backed group) by coordinating food supplies to

support the boycott.e

About the same time in 2014, Cornavaca was listed as a member oMontclair Cares

About Schools (MCAS) ,ananti-st andardi zed testing (PARCC) 7
Montclair - along with at least two other Newark political organizers. 7 Of course, as in

Newark, she was not a Montclair parent and her involvement in MCAS was surely as a

political organizer.

By 2015, Cornavaca had joined theNJEA as a political organizer where she remained

untishewent t o work on the governoro6s staff. App
SW2 Ky az22ySéX ah{! /2yiAydzSa (G2 .S I [A3IKGyAy3d w2R F2NJ
https://njspotlight.com/2011/11/1%:1121-0248!.
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March 27, 2014http://www.brookdalehsa.com/wpcontent/uploads/2014/03/AT ownHalkForumfor-Parents

March27.pdf

5Cornavaca is a lorigne resident of East Brunswick and théseno evidence she has lived anywhere else in New
WSNES&® Wdzt AltyyS I Ay3as tINByida !'yy2dzyOS . 2802444 2F bSs
27, 2014 https://www.colorlines.com/articles/paretnsannounceboycott-newarkschoolsover-schoolreform-

plan.

6,20 . Nldzyz /2YYSyida (2 a.28020G GKS ONHzZSt WYhyS bSgl NJC
https://www.bobbraunsledger.com/boycotthe-cruelone-newarkplan/.

7 Dayn Martin, an NPS boycott leader, and Kaleena Berryman, Executive Director of the Abbott Leadership
LyadaddziSao a2yaOft AN {OK22ta 21 G§0KZ aa/!{Qa W[ 20ItQ {
FNRBY ! NP dzy R micsciolswatmmbriapiessscémluly 3, 2014,
https://mtcschoolswatch.wordpress.com/2014/07/03/mcafscatsupport-nationakprofessionalactivistsand-
union-organizersfrom-aroundthe-country/.
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served as Treasurer and Steering Committee member for theNJEA-supported Latino

Action Network 8| mportantly, in 2017, Cornavaca ran
AMember s4Mur phy o0 c a itsprembgre to supporoMuiplay fior z e

governor . Thae ndIJEMArwa ripanlyl, and Cornavacads
catapulted her on to Murphyoés staff: a win fo
Cornavaca.

For Cornavaca, that makes a total of nine of the 47 organizations coveredin this report

(and another two education-related groups that were not included). Every one of these

nine organizations is connected tothe NJEA. And t hat 6s eprofileypersom e |, high
How many Deborah Cornavacas are out there surreptitiously organizing allies for the

NJEA?

The Network of Allies
AThe progressive infrastructure of this count
organizations €& depends on the radtharrces and
uni ons €0

Naomi Walker, assistant to AFSCME president Lee Saunderso

And so it is in New Jersey. The NJEA 10 and its fellow public sector unionsi the
American Federation of Teachers (AFT) 11, Communications Workers of

America (CWA), Service Emplo yees International Union (SEIU) and the
American Federation of State, County and Municipal Employees (AFSCME)

T are the life-blood of a vast andinterconnected network of allies. These allies span the
spedrum from think -tanks and litigation experts, to political action and community
organizing groups, to a multitude of coalitions for collective political action. Some are
funded by the NJEA and the unions, some are true political allies, and some simply have
shared interests. In total, from 2009 to 2016, the NJEA alone has spent over $33
million 12 on the wide variety of non-profits 13 and political action groups 14 mentioned in
this report, and in many cases is a majorsource of funding for these groups. When
added to the funding provided by its fellow public sector unions, this massive amount of

[ FGAYy2 ! OGA2Yy bSig2N]l X tNBaa wStSrasSzs a[laAy2 ! OdAaAz2zy &G
/I 2YYAGGSS (G2 ¢ 1S hF¥FFAOS Ay eWhcgmmkDekember 212015,y 2 / 21 f AGA2Y
https://www.facebook.com/notes/latinecoalitionof-new-jersey/latino-action-network-announceselection
resultsnew-steeringcommittee-to-take-/976910579053008/
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https://californiapolicycenter.org/wiljanusopenright-work-door/.
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12Includes some 2017 and 2018 data where available. See Section Il, footnote 85. 2009 to 2016 data from New
WSNESE 9RdzOlF GA2y ! 3a20A1GA2y> Lw{ C2N¥Y ddpn atl NByié TFA
13 Defined as organizations registered under Section 501(c)(3) of the InternalirReCede.

14 Defined as organizations registered under Sections 501(c)(4) and 527 of the Internal Revenue Code.
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money is the animating force behind an unrivalled network of progressive and public
sector union-backed organizations that reaches every corner of the state

Theseorganizations include a wide variety of civic and political action groups - some

directly connected to the NJEA and its fellow unions, someindirectly - but the one

characteristic they have in common is that they all assist the NJEA and the public sector
unionsintherunceasing efforts to shaplmpolthathy, Jer sey 0 s
they help the unions form coalitions that give the unions more political reach and

weight. Ultimately, not only do they ensure the continued domination of state politics

by deep-pocketed special interests but they help to disguise it as well.

Many of these efforts involve advocating for union-friendly legislation. As Stanford

professor Terry Moe describesit:il n t he | e gi s[thatéachergunipnsjoc ess ¢é
enhance their own power i and attract support for their education objectives i by

broadening their network of interest group allies and taking a lead role in the liberal

policy coalition é I n retur halliesttoecare to¢heisaduni ons
in eduaeati on. 0O

Not only do these allies help in the legislative process, tiey help on the ground,

providing for the political organizing of much larger groups of people than simply the

members of the unions, themselves. This creates the appearance of a broad front of

support when often it is narrower, special interests that are at stake. This also provides

armies of foot soldiers to suppdassistingetaucr sed ¢
the-vote (GOTV) efforts. Whether at rallies, demonstrations, protests or knocking on

doors, the NJEA and its fellow unions can count on their network of allies to enlarge

crowds, influence lawmakers and beef up election campaigns.

As the largest and most powerful of the public sector unions - and of New Jersey special
interests in general - the NJEA sits at the center of this network of allies and is the
primary focus of this report.

The NJEAOGs network of allies is essential to
the main mission of the NJEA. 16 The NJEA uses its unmatched political organizing

capabilities to build and enhance its network of allies, and then uses those allies to

further its own political organizing. Accordingly, the NJEA is very deliberate about its

use of allies and its coalition-building , and devotes a great cal of planning, effort and

money to this network .

15¢ SNNE Spegidblaterafie 2 aKAYy3IG2yI 5/ &3 ¢KS . NR21Ay3a Lyadaidd
161n 2013, the leadership of UniServ, the NJEA divisioitdedl to organizing and assisting local affiliates, moved
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orientation. Presentlythe Executive Director is a career political organizer, sinaf the other ten occupied

positions in theExecutive Ofte are filled by political organizabs { SS {t / bwQa NBLIRZ2 NI abwo!ly
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With regard to working with allies and coalition -building, t he Organizational

Development arm of the Executive Office is given specific political organizing tasks,
including: A Dev el danshipawithl vareous lorgamizagoss throeighaut

New Jersey to advocate for membersé interests
have common interests. Such work includes uncompensated service of officers and

Executive Office staff on boards of many aganizations to articulate NJEA positions and

buil d col | abor atrLikewisertre Cantmunications Diyisgon has an
associate director dedicated tiso Aorgani zing a

Wor king with allies no tpolitwa ¢tloyt, itealsohhalmsthe SJEA he NJE
obscure its own role and influence to give the impression of a broader base of popular

support than simply the NJEA acting in its own self-interest. Whether it is using an

allied think -tank to provide favorable academic support for a policy, or litigation experts

to bring lawsuits to gain sought-after results, or trained political organizers to mobilize

parents or communities behind afavoredcause t he NJ Ea&ndisfluencen ey

spreads far and wide across the state

New Jersey citizens need to understand how thisdeliberately opaque systemworks.

They need to understand that their property tax dollars are being used to fund and

support a vast network of allies that bolstersthe NJEAO s agenda. They need
understand that when these allies pursue their own agendas, there islikely the invisible

but real hand of the NJEA at work, often coordinating their actions with other allies. So

when Working Families Alliance launchesaloud protest at a senate hearingand claims

to be speaking for the people of New JerseyNew Jersey citizens need to understand

that they are really speaking for their NJEA patrons.

The purpose of this report is to shine a light on who these groups areand how they are
connected to each otherand to the NJEA and its public sector union allies.

About this report:

This report is not a comprehensive survey of all the organizations that make up the
network of progressive and public sector union allies. There are many others that are
not included due to li mitations on space. The largest groups are included, as are others
that are active in the various coalitions and those that represent a crosssection of the
types of groups that exist. Not every group presented has a direct connection to or is a
full political ally of the NJEA, but all are at least indirectly connected and at the least
share common interests. The inclusion of such groups helps to provide a fuller sense of
the scope and diversity of the network of allies.

The network of allies is divided into four categories: non-profits, political action groups,
alliances, and campaigns/coalitions. Each of these categories is representedy a graph
where the featured category serves as the anchor for connections to other groups in the

17 bid.
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network of allies. Each category is represented bya different color, as indicated by the
legend at the top of each graph. The lines between the groupsrepresent connections
that include funding, partnerships and collective actions, memberships or affiliations,
and those by way of boards and officers. Each graph isfollow ed by a section that
contains the supporting data and information for the depicted connections:

Section | : 501(c)(3) Non -Profits . Color: Orange. The graph shows the connections
of non-profits to other organizations in the network of allies. The corresponding section
lists the NJEA-funded organizations first followed by other non -profits listed
alphabetically.

Section | 1: 501(c)(4) and 527 Political Action Groups . Color: Blue. The graph
shows the connections of political action groups to other organizations in the network of
allies. The corresponding section lists the NJEA-funded organizations first followed by
other political action groups listed alphabetically.

Section | 1l : Alliances . Color: Green. Alliances are defined as quasi-permanent
membership organizations that exist beyond a specific campaign. The graph shows the
connections of the alliances to other organizations in the network of allies. The
corresponding section lists the NJEA-funded organizations first followed by other
alliances listed alphabetically.

Section 1V: Campaigns /Coalitions . Color: Purple. These groupingsare built
around campaigns or efforts to advocate for a specific policy, or are ad hoc coalitions
that form briefl y to effect a specific action. The graph shows the connections of the
campaigns and coalitions to other organizations in the network of allies. The
corresponding section lists longer-lasting and more formal campaigns first, followed by
shorter-lived campaigns and then ad hoc coalitions.

Sections|-IValsohavea | i st of t he NJEAidthatstaionaswelless t o ¢
a brief description of each of the organizations within that section along with the

shortened name that is used to identify that organization in the graphs. There are also

two Appendices, A and B, thatprovide the sourcing for the composition of the various

alliances, campaigns and ad hoc coalitions discussed in this report.



THE NJEAOGS SPI|I ODODEERARHBG THEMES

Non-Profits  Unions Alliances Political Action Campaigns

Automatic

School
‘ Funding ——2
.

Latino Inst.

Better Choices

Minimum
Wage

_ammsssmm—m— BlueWave

Latino Action

Immigrant n Communities
Justice Rt United

Non-profits do not have to disclose their donors and provide tax-exemptions for their
donations. They are not permitted to engage in political action on behalf of a candidate
or party. But they can and do support political action in other ways by providing
research, litigation, parent and community organizing, and by joining coalitions that
address issues of concern thg share with the public sector unions and their allies.

The NJEA has been very sophisticated in its support of non-profits, and they in turn
have provided valuable support to the NJEA.



Academic Research . Providing academic research support for NJEA policy positions

is a key el ement of the NJEAOGOs Eoohomici cal modu
Policy Institute  (also a NJEA grantee)provides at the national level. Official goals for

t he NIJEAG6s kRuddRetseiamaclhud for st at eginpreantei ci es t
state revenue [raise taxes] to adequately fund public education and public employee

compensation, health benefits, and pension obligations. In furtherance of these goals,

support and coordinate with state policy researchers and advocacy organizations and

coalitions, including New Jersey Policy Perspective € 019

Accordingly, the NJEA has provided generous funding for New Jersey Policy Perspective
(NJPP), which in turn has provided the NJEA wi th a supposedly neutral, third -party
source for research in support of its agenda. NJPP has closéies to many of the groups
in the network , including board affiliations with BlueWave NJ, Work Environment
Council , and Alliance for Immigrant Justice and a founding-member relationship
with the Anti -Poverty Network . NJPP participates in many of the coalitions and
campaigns that the NJEA supports. (See Section ).

Litigation . The Education Law Center (ELC) has received an enormous amount of

financial support from the NJEA 1 over $3 million from 2009 to 2016. Known for its

success in theAbbott line of New Jersey Supreme Court rulings that mandated

increased state funding for poorer school districts, ELC has often provided a judicial

avenue for the NJEAOG6s policy agenda. As with
Latino and urban allies, ELC provides a ready resource for the NJEA or its allies to sue

for judicial remedies either in place of or in augmentationof t h e bdohdeA 6 s
political efforts. As might be expected, the
board. ELC also has been active in the variousNewark Education Organizing

campaigns as well as in several of the other NJEAbacked coalitions, espedally those

regarding school funding. (See Sectionl).

Political Organizing . The NJEA organizes alliesaround issues like charter schools,

standardized testing and local control of public schools. Sever al parént-t he NJE
organizing allies are non-profits, including Save Our Schools New Jersey (SOS),
Statewide Education Organizing Committee (SEOC) and The Latino

Institute , all of which are discussed in Section L Although not directly funded by
NJEA, the Abbott Lead ership Institute , which is affiliated with Rutgers -Newark, is
a non-profit that trains political organizers to support traditional Newark public schools
in collaboration with groups like Working Family Alliance and Parents U nified
for Local School Education (PULSE) . Abbott Leadership Institute also
participates in several of the NJEA-backed coalitions. (See Sectionl).
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Super PACS

Theseb527and5 01 (c) (4) organi zabi pos$i areatabkcedoinSauar
(PACGCs) because they can spend unlimited amounts in support of a candidate- so long as

they are independent expenditures (IE), which cannot be coordinated with the

candi dat e 6 i D@aarkp anogqirey 6 groups are registered
the Internal Revenue Code. They can spend unlimited amaunts in IEs (subject to

certain qualifications) and are not required to disclose their donors, hence the phrase

Adar k mon ey .ganized Gder 8epton 587 of the Internal Revenue Code do

have to disclose their donors, but oftentimes this is delayed until the various

government agencies release their reports.

SuperPACsar e an integral part of t leed,tidyd EAGS pol it
constitute the top eight political ackhk.ion rec
This makes sense, as Super PACs permit the NJEA to spend unlimited amounts of

money via |Esin support of its preferred candidates.



