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A FINAL ANALYSIS OF SEAN SPILLER'S $45 MILLION RUN 

FOR GOVERNOR: NON-DISCLOSURE, QUESTIONABLE 

SPENDING, AND NO ACCOUNTABILITY  

Mayor Baraka's Strong, Transparent Run Provides a Stark Contrast 

 

INTRODUCTION 

"You can't not raise your own money and then have a $35 million piggy bank ... " 

-- Newark Mayor Ras Baraka challenging Spiller during the 2025 Democratic primary1 

It was actually a $45 million piggy bank2 -- scandalously appropriated by NJEA 

leadership from New Jersey teachers' highest-in-the-nation dues without their 

knowledge or consent.3 Mayor Baraka was right to question NJEA President Sean 

Spiller's ability to rely on a massive, dues-funded piggy bank. Spiller was a failed mayor 

of Montclair and a long-shot candidate who was unable to raise his own money for his 

run. He only kept his candidacy alive by using his $45 million piggy bank to outsource 

his campaign to Working New Jersey, a dark-money Super PAC overseen by three NJEA 

insiders.4  Working New Jersey then profligately and unaccountably went on a spending 

spree for Spiller's vanity run. 

The Democratic primary election results tell the real story.  Despite the $45 million 

piggy bank, Spiller's performance was nothing short of disastrous: a fifth-place finish 

with 89,472 votes, a mere 10.6% of the total, amounting to a jaw-dropping $502 per 

vote -- that is, $502 of member dues per vote.  Baraka's own run provided a stark 

contrast: it was supported by $8.1 million, of which Baraka was responsible for raising 

$7.5 million, or 92% of the total. With total expenditures of $7.9 million, Baraka 

finished second in the race with 173,951 votes, or 20.7% of the vote, amounting to $45 

spent per vote. Baraka managed to double up Spiller's vote tally while spending less 

than 1/10th per vote.  In other words, Spiller spent over 10x the money per vote for half 

the results.  

$45 million was the most money ever spent on a gubernatorial primary candidate in 

New Jersey history -- by far. Yet, in contrast to Baraka's transparency, much of the 

unprecedented spending behind Spiller was opaque. There remain many serious and 

unanswered questions about how and why the millions were spent: 

 
1 As quoted by the New Jersey Monitor, March 10, 2025. 
2 See Table 1 on p. 3 for a breakdown of the $45 million. 
3 See Sunlight's report "NJEA leadership wasted $45 million of dues on NJEA president Sean Spiller's vanity 
run for governor and hid the truth from teachers," p. 6-11.   
4 See Appendix A for a detailed description of the various NJEA-funded Super PACs involved in the Spiller run. 

https://newjerseymonitor.com/2025/03/10/this-democrat-is-running-for-governor-with-35m-behind-him-and-no-staff/
https://sunlightpolicynj.org/wp-content/uploads/bsk-pdf-manager/2025/10/Spiller-2025-primary-election-report-FINAL-1.pdf
https://sunlightpolicynj.org/wp-content/uploads/bsk-pdf-manager/2025/10/Spiller-2025-primary-election-report-FINAL-1.pdf


 3 

• Why was $6.2 million spent on wave upon wave of redundant mailers?  

• Why was $10.1 million for GOTV sent to an obscure consulting firm with no 

apparent expertise in GOTV?  Who was paid what at AP Consulting? 

• What were the three NJEA insiders running Working New Jersey -- Ed 

Richardson, Steve Wollmer, and Gayl Sheppard -- paid? 

• Who made the spending decisions at the NJEA and Working New Jersey and why 

was the money spent in such a wasteful and questionable way?  

So far, there have been no answers, no explanations, and no accountability. Current 

NJEA leadership is largely the same as leadership during the Spiller debacle, and they 

have predictably stonewalled any and all calls for accountability.5   

It's an enormous scandal: NJEA leadership (including the conflicted Spiller) 

appropriated $45 million of dues without teachers' knowledge or consent and then 

profligately wasted it with opaque, questionable spending.  Will there ever be any 

accountability?    

 

I.  SPILLER'S DISASTROUS, WASTEFUL RUN FOR GOVERNOR6  

Dues-funded Super PACS run Spiller's campaign. In 2022, with the unpopular 

and controversial -- indeed, failed -- Montclair Mayor Sean Spiller facing dim prospects 

for re-election, NJEA leadership -- including the conflicted Sean Spiller7 -- began 

covertly sending $5 million to Protecting Our Democracy,8 a dark-money Super PAC 

that served as a platform for Spiller's gubernatorial ambitions until he officially declared 

himself a candidate.9 Once Spiller announced his candidacy in 2024, NJEA leadership -- 

including the conflicted Spiller -- sent another $40 million to a different dark-money 

Super PAC, Working New Jersey, which was run by former-NJEA officials Ed 

Richardson, Steve Wollmer, and Gayl Sheppard. As a dark-money Super PAC, Working 

New Jersey could spend unlimited amounts of money supporting Spiller's run with 

limited disclosure requirements. It proved to be the ideal piggy bank for Spiller, just as 

Mayor Baraka noted. 

 
5 See Sunlight's report " Out of Touch: How NJEA Leadership Wasted $45 million of Dues on the Spiller 
Debacle and Stonewalls Teachers' Demands for Answers," p. 8-9.  
6 This is a summary of Sunlight's comprehensive and thoroughly sourced report on Spiller's run: "NJEA 
Leadership Wasted $45 Million of Dues on NJEA President Sean Spiller's Vanity Run for governor and Hid the 
Truth from Teachers." Please see this report for full sources and footnotes. 
7 See Sunlight's report "NJEA President Sean Spiller Violates the NJEA's Own Conflict of Interest Policy."  
8 See Appendix A. 
9 Spiller was chairman of Protecting Our Democracy as well as NJEA president, which implicates a 
substantial conflict of interest. See Appendix A.  

https://montclairlocal.news/2025/05/all-eyes-on-montclairs-controversial-ex-mayor-in-bid-for-governor/
https://montclairlocal.news/2025/05/all-eyes-on-montclairs-controversial-ex-mayor-in-bid-for-governor/
https://sunlightpolicynj.org/wp-content/uploads/bsk-pdf-manager/2025/12/Final-report-on-petition-Dec-2025-FINAL.pdf
https://sunlightpolicynj.org/wp-content/uploads/bsk-pdf-manager/2025/12/Final-report-on-petition-Dec-2025-FINAL.pdf
https://sunlightpolicynj.org/wp-content/uploads/bsk-pdf-manager/2025/08/Spiller-2025-primary-election-report-FINAL-1.pdf
https://sunlightpolicynj.org/wp-content/uploads/bsk-pdf-manager/2025/08/Spiller-2025-primary-election-report-FINAL-1.pdf
https://sunlightpolicynj.org/wp-content/uploads/bsk-pdf-manager/2025/08/Spiller-2025-primary-election-report-FINAL-1.pdf
https://sunlightpolicynj.org/wp-content/uploads/bsk-pdf-manager/2025/10/Spiller-conflict-of-interest-report-2.0.pdf
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The only way NJEA leadership could spend such a large amount of money on Spiller's 

piggy bank was by tapping into the NJEA's $130 million pool of annual dues, which is 

exactly what they did. As seen in Table 1, Garden State Forward (GSF)10 covertly spent 

over $44.9 million of dues on the two pro-Spiller, dark-money Super PACs. It was the 

most money ever spent on a gubernatorial primary candidate in New Jersey history.11  

Table 1. Total Garden State Forward Spending 

Garden State Forward Spending on Spiller Amount 

GSF Contributions to Protecting Our Democracy  $                 5,000,000  

GSF Contributions to Working New Jersey  $               40,000,000  

GSF Contribution to AP Consulting  $                 1,000,000  

Less Working New Jersey for Harris, Kim, et al.   $                  (812,432) 

Less Working New Jersey Refund to GSF  $                  (266,593) 

TOTAL FOR SPILLER  $               44,920,975  
 Sources: ELEC Forms R-1 2024-25, FEC Schedules 5-E 2024-25, IRS Forms 8872 2022-25.  

Disastrous results for a "vanity" run.12  Given all the dues money spent, Spiller's 

election-day results were nothing short of disastrous: a fifth-place finish with 89,472 

votes, a mere 10.6% of the total, amounting to a jaw-dropping $502 per vote -- that is, 

$502 of member dues per vote. Given his controversial past, Spiller was always a long-

shot, who was neither supported by the public nor even by teachers.13  Spiller's was truly 

a "vanity" run.  

Working New Jersey was 99% of Spiller's run. Spiller never gained traction with 

the voting public, raising a mere $454,512, which allowed for no paid staff and made 

him the only candidate to fail to qualify for matching funds. With $40 million of dues 

available for his primary run from Garden State Forward and unable to raise his own 

money, Spiller effectively outsourced his election campaign to Working New Jersey.14  

Working New Jersey spent 99% of the money backing Spiller's primary run.  Overseen 

by a trio of former-NJEA execs, run by an outside political pro, and with $40 million to 

 
10 See Appendix A.  
11 NJSpotlight News reported that the 2025 primary was the most expensive race for governor in New Jersey 
history. It also reported that Spiller was the highest-funded candidate by $20 million, almost twice any other 
candidate. Therefore, the $45 million spent on Spiller is certainly the highest amount ever spent for a single 
primary candidate for governor -- by far.  
12 Democratic primary results from NJSpotlight News. 
13 See Sunlight's report "NJEA Leadership Wasted $45 Million of Dues on NJEA President Sean Spiller's Vanity 
Run for governor and Hid the Truth from Teachers," p. 11-13.  
14 See Dana DiFilippo's report for the New Jersey Monitor, "This Democrat is running for governor with no staff 
— but $35M in his corner." 

https://www.njspotlightnews.org/2025/06/nj-largest-teachers-union-stands-by-spending-over-40-million-sean-spiller-governor-bid/
https://www.njspotlightnews.org/special-report/nj-primary-2025-results-nj-governor/
https://sunlightpolicynj.org/wp-content/uploads/bsk-pdf-manager/2025/08/Spiller-2025-primary-election-report-FINAL-1.pdf
https://sunlightpolicynj.org/wp-content/uploads/bsk-pdf-manager/2025/08/Spiller-2025-primary-election-report-FINAL-1.pdf
https://newjerseymonitor.com/2025/03/10/this-democrat-is-running-for-governor-with-35m-behind-him-and-no-staff/
https://newjerseymonitor.com/2025/03/10/this-democrat-is-running-for-governor-with-35m-behind-him-and-no-staff/
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burn, Working New Jersey spent lavishly.  All told, Working Jersey alone spent an 

astounding $446 for each of Spiller's 89,472 votes15 -- 10x Baraka's $45 per vote.   

Table 2 breaks down Working New Jersey's and the Spiller campaign's expenditures.  As 

can be seen, the Spiller campaign's actual expenditures were de minimis when 

compared to Working New Jersey.  

Table 2. Expenditures for Spiller's Run* 

Category 
Working New 

Jersey Spiller Campaign Combined 

Cable/Digital 
Media/Robocalls  $                 20,395,066   $                  150,086   $               20,545,152  

GOTV/Field Operations  $                 10,141,214   $                      7,056   $               10,148,270  

Mailers/Flyers/Billboards  $                   7,859,945   $                    11,872   $                 7,871,817  

Research & Polling  $                      702,016   $                      1,440   $                    703,456  

Consultants  $                      555,427   $                    70,000   $                    625,427  

Fundraising  $                        75,000   $                    42,855   $                    117,855  

TOTAL**  $                 39,733,407   $                  454,512  $               40,187,919  

* Does not include legal & compliance, payroll, rental, or transaction fees.  
** As reported on ELEC Forms R-1 for total 
expenditures.    

 

II.  STARK CONTRAST: BARAKA'S STRONG AND COST-EFFECTIVE RUN   

The contrast with Baraka's run is striking.  While Spiller's results were dismal, Baraka's 

were surprisingly strong: he finished in second place with 173,951 votes, which was 

20.7% of the total.  Baraka's was able to raise $2,764,127 for his campaign, which 

qualified him for $4,691,591 in matching funds, bringing his total receipts to $7,455,718.  

Baraka's run was also supported by a Super PAC, One New Jersey United (ONJU), 

which spent a total of $656,485. So 92% of the spending behind Baraka came from his 

own fundraising efforts compared to 1% for Spiller. Table 3 breaks down the 

expenditures.   

 

 

 

 

 
15 When the $5 million to Protecting Our Democracy is added in, Garden State Forward spent $44.9 million of 
dues on Spiller's run, or $502 per vote.   
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Table 3. Expenditures for Baraka's Run 

Category* Baraka Campaign ONJU Combined 

Cable/Digital 
Media/Robocalls  $                   4,936,396   $                  300,568   $                 5,236,964  

GOTV/Field Operations  $                   1,098,457   $                            -     $                 1,098,457  

Mailers/Flyers/Billboards  $                      213,053   $                  144,088   $                    357,141  

Research & Polling  $                        37,508   $                    56,000   $                      93,508  

Consultants  $                      342,000   $                    55,544   $                    397,544  

Fundraising  $                      143,543   $                      1,755   $                    145,298  

TOTAL**  $                   7,285,892  $                  656,485   $                 7,942,377  

* Does not include legal & compliance, payroll, rental, or transaction fees.  
** As reported on ELEC Form R-1 for total 
expenditures.   

 

Baraka's spending reveals Working New Jersey's profligate waste. Beyond 

the strikingly different election results, there were several notable disparities between 

the Spiller and Baraka runs.  Table 4 shows that with $40 million to spend, Working 

New Jersey alone was able to outspend the combined Baraka effort by almost 4x for 

Cable TV/Digital Media, and by 22x for Mailers/Flyers/Billboards.  

Table 4. Total Expenditures for Spiller vs. Baraka 

Category* Spiller Baraka 

Cable/Digital 
Media/Robocalls  $                 20,545,152   $               5,236,964  

GOTV/Field Operations  $                 10,148,270   $               1,098,457  

Mailers/Flyers/Billboards  $                   7,871,817   $                  357,141  

Research & Polling  $                      703,456   $                    93,508  

Consultants  $                      625,427   $                  397,544  

Fundraising  $                      117,855   $                  145,298  

TOTAL**  $                 40,187,919   $               7,942,377  

* Does not include legal & compliance, payroll, rental, or transaction fees. 
** As reported on ELEC Form R-1 for total 
expenditures.  

 

Questionable spending decisions by the NJEA and Working New Jersey. The 

spending behind Spiller was unprecedented for a New Jersey gubernatorial primary.  

NJEA leadership should be required to explain why they saw fit to spend such a massive 

amount of dues money on such a long-shot bid.  
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Working New Jersey should also be required to explain its spending decisions. In 

particular, the $6.2 million spent on mailers alone deserves explanation, given the 

reports of inundation by wave upon wave of pro-Spiller mailers. But at least the 

expenditures in most of these categories were to well-known, national firms. Working 

New Jersey's main vendor for Cable TV/Digital Media was Bully Pulpit Interactive, 

which was paid $19,859,584. Working New Jersey's main mail vendor was Ourso 

Beychok, which was paid $6,204,431. But other areas of Working New Jersey's spending 

are far more opaque and demand both disclosure and explanation. 

 

III. TRANSPARENCY VS. NON-DISCLOSURE: WHO IS AP CONSULTING 

AND WHY WERE THEY PAID $10.1 MILLION? 

Baraka's GOTV spending was transparent. Baraka's outperformance was largely 

attributed to his ability to turnout minority voters in New Jersey's urban centers, 

especially Newark.16 Unsurprisingly, Baraka spent over $1 million on his GOTV efforts, 

mostly to his brother's Newark-based firm, Bottom Up Consulting. There's not much 

public information available about Bottom Up Consulting, but because of the reporting 

requirements for campaigns (as opposed to Super PACs), we know exactly where that 

money went. Appendix B provides an example of the Baraka campaign's disclosure for 

its June 3, 2025 GOTV expenditures17: the names, addresses, and amount of payment 

are provided for each sub-payee, which comprise nine pages of the filing.  In total, 

$250,000 went to Bottom Up and the listed sub-payees, from 27 different towns in nine 

counties, in amounts ranging from $30 to $8,5000 -- with most in the low-hundreds of 

dollars (see Appendix B).  

Working New Jersey's is not.  As shown in Table 5, Working New Jersey spent an 

astounding $10.1 million on GOTV for Spiller -- almost 10x what Baraka's vaunted 

operation spent. But where did that money go?  

It took a lot of digging to find out. From Working New Jersey's ELEC filings, we know 

that  $9,408,567 was sent to AP Consulting Firm for "canvassing" in support of Spiller. 

We also learned from Garden State Forward's Internal Revenue Service (IRS) filings 

that an additional $1 million was sent directly to AP Consulting, bringing the total to 

$10,408,567.  We then learned from Garden State Forward's Federal Election 

Commission (FEC) filings that $267,353 of the $10.4 million was spent in support of 

four candidates for federal office (Kamala Harris, Andy Kim, Herb Conaway, and Sue 

Altman). That makes a total of $10,141,214 sent to AP Consulting in support of Spiller.   

 

 
16 See, e.g., Politico and InsiderNJ.  
17 Baraka for Governor ELEC Form G-1 filed June 30, 2025. 

https://www.njspotlightnews.org/2025/05/nj-governor-and-assembly-candidates-spend-record-amounts/
https://bpigroup.com/
https://www.oursobeychok.com/
https://www.oursobeychok.com/
https://www.politico.com/newsletters/new-jersey-playbook/2025/06/09/barakas-turnout-promise-vs-newarks-record-00394066
https://www.insidernj.com/how-gov-candidates-will-win-and-lose/
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Table 5. Payments to AP Consulting 

Payments to AP Consulting Amount 

Working New Jersey  $                   9,408,567  

Garden State Forward  $                   1,000,000  

   Less for Harris, Kim, et al.  $                     (267,353) 

TOTAL  $                 10,141,214  
       Sources: ELEC Forms R-1, IRS Forms 8872, FEC Forms 5-E. 

 

But that's all we know about how that money was spent because Super PACs are not 

required to disclose their expenditures the way the candidates' campaigns are. We only 

know that $10.1million went to AP Consulting.  

The mystery of AP Consulting. The little we know about AP Consulting is hardly 

reassuring. AP Consulting was a mysterious and opaque political operator. 

Politico noted at the time that Working New Jersey's multimillion expenditure was 

“odd-seeming,” given that AP Consulting was “a tiny company run by former Newark 

Board of Education member Ariagna Perello that specializes in tax prep.”  Sunlight 

found AP Consulting’s Facebook page, which lists accounting services, tax preparation, 

insurance, translations, airline tickets, divorce, and event promotion. Below is a picture 

of AP Consulting's office: 

 

As can be seen on the Facebook page and in the picture, nothing related to GOTV or 

canvassing whatsoever.  

https://www.politico.com/newsletters/new-jersey-playbook/2025/06/05/spiller-super-pac-spent-8-3m-just-on-canvassing-00388148?nname=new-jersey-playbook&nid=0000014f-1646-d88f-a1cf-5f46b6de0000&nrid=00000169-4951-dbd3-af6b-dbf173ae0001
https://www.facebook.com/APConsultingFirmLLC/
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According to Politico, the canvassing field operations were run by James Souder, who 

was a major in the National Guard and: 

… briefly Newark’s director of neighborhood and recreational services but 

stepped down amid an alleged nude photo incident and general dissatisfaction 

with his job performance, and later served as a legislative director for the New 

Jersey Department of Military and Veterans Affairs. 

We cannot discern the expertise that would justify $10.1 million in payments. 

An extremely large expenditure for canvassing. As Politico also pointed out, 

$8.3 million (at the time) was an extremely large amount for canvassing.  Working New 

Jersey “spent as much just on canvassing as his rival candidates’ actual campaigns are 

allowed to spend, period.”  As we know now, the number was actually $10.1 million, 

which was more than the $8.7 million the other candidates could spend in total18 and 

almost 10x what Baraka spent on his highly effective GOTV operation.   

Sunlight did the math: Working New Jersey’s lead political consultant, Craig 

Varoga, stated that its canvassing operations knocked on 900,000 doors and had a 

quarter million conversations with prospective voters, so $10.1 million means $11.27 per 

door knocked, or $40.56 per conversation. How much is that per hour?  It appears 

James Souder’s canvassers were exceptionally well-paid. Why?  And why were they so 

ineffective compared to Baraka's canvassers? 

Will there ever be an accounting of what went on at AP Consulting? Of whom was paid 

what and why?  

 

IV. NON-DISCLOSURE: WHAT WERE THE FORMER-NJEA EXECS AT 

WORKING NEW JERSEY PAID?  

There's also non-disclosure about what Working New Jersey paid the three former-

NJEA executives: Ed Richardson, Steve Wollmer, and Gayle Sheppard (see Appendix A). 

While we know that political pro Craig Varoga was paid a handsome $419,177 for 11 

months of work (no Baraka consultant was paid anything close to that), there has been 

zero disclosure about what these NJEA insiders were paid. Did they work for free?  If 

not, we believe teachers would want to know how much of their dues lined the pockets 

of these well-connected, former-NJEA execs.  

 

 
18 Per Politico, the other five candidates, who all qualified for and used matching funds, were limited to $8.7 
million in total spending.   

https://www.nj.com/news/2011/10/top_newark_official_resigns_af.html
https://njdemocrat.substack.com/p/njea-backing-for-spiller-doesnt-violate?utm_campaign=post&utm_medium=web
https://www.politico.com/newsletters/new-jersey-playbook/2025/06/05/spiller-super-pac-spent-8-3m-just-on-canvassing-00388148?nname=new-jersey-playbook&nid=0000014f-1646-d88f-a1cf-5f46b6de0000&nrid=00000169-4951-dbd3-af6b-dbf173ae0001
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CONCLUSION: CURRENT NJEA LEADERSHIP: NO ANSWERS, NO 

ACCOUNTABILITY 

Current NJEA leadership misleads teachers. Despite the questionable spending, 

poor results, and profligate waste of member dues, current NJEA leadership 

(mis)characterized the Spiller debacle as a success. A statement to members on the 

NJEA website bore the (false) title "Spiller makes strong showing in Dem primary," and 

(falsely) claimed that "Spiller finished much stronger than expected ..." President Steve 

Beatty and Vice President Petal Robertson were unrepentant about their own roles in 

the debacle: "We are incredibly proud of the campaign Sean ran over the last year ..." 

 

That's because the Spiller debacle occurred on their watch. With the exception of the 

termed-out Spiller -- who has been entirely erased -- the entire senior leadership of the 

NJEA remains the same as it was during the Spiller debacle.  

The same elected officers. Current President Beatty was the NJEA's vice president 

from 2022 to 2025, which encompasses the entirety of Spiller's run. Current Vice 

President Robertson was Secretary-Treasurer -- the third-ranking elected officer -- 

during the same time-period, so two of the three current elected leadership remain in 

place. Both were active in the campaign and, as the second- and third-highest-ranking 

elected officers, both were undoubtedly involved in the decision-making that backed 

Spiller's run. 

The same headquarters staff. The senior executive staff at NJEA headquarters in 

Trenton also remains the same: Executive Director Kevin Kelleher; Deputy Executive 

Director Denise Policastro; Director of Communications Steve Baker; and Director of 

Government Relations for Policy and Politics Deborah Cornavaca. In an interview with 

The New Jersey Democrat, Baker revealed deep knowledge of leadership's internal 

decision-making process regarding Spiller's run.  

So Beatty, Robertson, and the senior executive staff were all involved in the decision- 

making about Spiller's run and they all remain in current leadership. They all want to 

mislead NJEA members into believing the Spiller debacle was a success and sweep the 

entire scandal under the rug. They have provided no answers and no accountability. 

New Jersey teachers paid for all $45 million of this with their hard-earned dues. They 

deserve some answers and accountability. 

 

 

 

 

https://www.njea.org/spiller-makes-strong-showing-in-dem-primary/
https://njdemocrat.substack.com/p/njea-backing-for-spiller-doesnt-violate?utm_campaign=post&utm_medium=web
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APPENDIX A 

THE NJEA SUPER PACS THAT FUNDED SPILLER'S RUN 

Garden State Forward. Founded in 2013, Garden State Forward is the NJEA's Super 

PAC and has served as the NJEA's main vehicle for political spending. NJEA leadership 

has used Garden State Forward as a political slush fund, spending $122 million on its 

political priorities, including the $44.9 million to the two pro-Spiller Super PACs listed 

below. As a Super PAC, Garden State Forward can spend unlimited amounts of money 

in support of political candidates, but the expenditures must be independent of the 

candidates and their political parties. Importantly, Garden State Forward is funded by 

teachers' highest-in-the-nation, annual dues, which are withheld from every teacher's 

paycheck and flow automatically to the NJEA. NJEA leadership has never directly 

disclosed the existence of Garden State Forward to the very teachers whose dues fund it.  

Working New Jersey. After Spiller officially announced his candidacy in June 2024, 

the NJEA launched Super PAC Working New Jersey, the NJEA's main vehicle for 

supporting Spiller. Working New Jersey was entirely funded by $39.9 million of dues via 

Garden State Forward. It was headed by former-NJEA officers Ed Richardson, Steve 

Wollmer, and Gayl Sheppard. Working New Jersey effectively ran Spiller's campaign, as 

Spiller's campaign had no paid staff and raised a de minimis amount of money. Working 

New Jersey's day-to-day operations were run by outside political consultant Craig 

Varoga.  

Protecting Our Democracy. Dark-money Super PAC Protecting Our Democracy was 

launched in October 2022 to raise Spiller's profile and gain him name recognition and 

was the initial platform for Spiller's gubernatorial run. From 2022 to 2024, it was 

secretly funded by $5 million of dues via Garden State Forward.2 Spiller was chairman.  
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APPENDIX B 

Below is an excerpt from the Baraka campaign's June 30, 2025 ELEC Form G-1 which 

details payments for GOTV leading up to election day.  These were two of nine pages for 

this $250,000 expenditure.  

 

An analysis of the nine pages of sub-payees for the June 3, 2025, $250,000 payment to 

Bottom Up revealed that they were from 27 towns in nine counties. They are listed 

below.  

Town County 

Aberdeen Monmouth 
Atlantic City Atlantic 
Bloomfield Essex 
Brooklawn Camden 
Camden Camden 
East Orange Essex 
Elizabeth Union 
Englewood Bergen 
Hillside Union 
Irvington Essex 
Jersey City Hudson 
Kearny Hudson 
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Livingston Essex 
Maplewood Essex 
Mays 
Landing Atlantic 
Montclair Essex 
Newark Essex 
Orange Essex 
Passaic Passaic 
Paterson Passaic 
Pennsauken Camden 
Plainfield Union 
Teaneck Bergen 
West Orange Essex 
Westampton Burlington 
Willingboro Burlington 

 

 


